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MarwadiUniversity

To foster an environment that empowers people, organisations, and
societies through education, ideas, research, and training
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I To provide quality education and thereby bring social transformation

I To create leaders through innovation and entrepreneurship

! To cultivate the culture of research advancements

I To imbibe universal consciousness

I To stimulate groMh through industrial and international partnerships
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MU Building Vision For Next Decade: lnception.

Vision Framework

"Building Your Company's Vision" - By Jim Collins

. Bachelor's Degree in Mathematical Sciences and an MBA from Stanford University

. ln 2017, Forbes selected Jim as one of the 100 Greatest Living Eusrness Minds.
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. Invested more than a quarter century in Rigorous Research and has Authored or Co-Authorcd Six Bools that have sold in

total more than 10 million copies worldwide. They include Goodto Creat, Builtlo Last How the Mighty Fall, Greatby Choice.
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MU Vision Building. U MarwadlUnlverslty

Vision Provides Guidance about

What Core to Preserve
&

What Future to Stimulafe Progress.
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MU Vision Building: Major Components.

Well-conceived vision consists of two major components;

Gore Ideology: Defines, What we Stand for and Why uze Exisf. lt is
unchanging and complements the envisioned future.

Envisioned Future: What we Aspire to Become, to Achieve, to Create

- something that will require significant change and progress to attain.
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MU Vision Building: Major Components. lrwl Marwadl
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Core ldeology

Core Values

Core Purpose
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A system of Guiding Principles & Tenets.

Organization's most Fundamental Reason for Existence.



MU Vision Building: Major Components. livil Marwadl
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Envisioned Future

10-to-30 Years

Vivid Description

Big, Hairy, Audacious Goal (BHAG) to progress towards
an envisioned future.

A vibrant, engaging, and specific description of what it
will be like to achieve the BHAG.
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MU Vision Building: Stakeholders Participation.

. MU - President, MU - Vice-President & MU - Trustee.

. Dean's of the Faculty, Director L&D and Senior Officials of MU.

. lnteraction & tVleetings with Head of the Departments.

. Departmental Meetings with Faculty Members, Administrative & Technical

Staff.

l:wl Marwadi
!V,/ Unlverstty



Sr. No.

1

2

-l

Name

Dr. Y P Kosta

Mr. Naresh ladeia

Dr. R LJhala

Dr. Rajendrakumar Joshi

Dr. Rajendrasinh Jadeja

Designation

Provost

Registrar

Controller of Examinations

Director, L& D Cell

Dean, Faculty of Technology

Principal, Faculty of PG Studies & Research

Principal, Diploma Studies

Dean, Faculty of Business Management

Dean, Faculty of Computer Applications

Dean, Faculty of Law

AVP-L&DCell

4

5

6

7

8

I
10

11

72

Dr. Sarang Pande

Dr. Rajesh Patel

Dr. SunilJakhoria

Dr. R Sridaran

Dr. Rhishikesh Oave

Mr. Dhananjay Singh

Col. Suresh R SV Admin.
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Staff Meetings

. Meetings with Departmental Heads.

. Academic Departments

. Administrative Depa rtments

. https://forms.glelEdyauh2duLCccdoy9
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MU Vision Building: Process Adopted

Surveys Conducted
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MU Vision Building: Glimpses of Meetings & Workshops. tivl Marwadltl./ Universlty
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Vision Building: Statistics.

Core Purpose Statements ldentified for which the lnstitute stands for;

1. Transforming learning through holistic approach for enhancing human capabilities.

2. Transforming learning and experience through holistic approach for enhancing human capabilities

3. Enhancing Human Capabilities for a Better World.

4. Enhancing Human Capabilities for a Better World through holistic approach.

5. Enhancing Human Capabilities by transforming learning.

6. Enhancing Human Capabilities through transformational learning.
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. Lifelong Learning

. Empathy

. Adaptability

. Diversity

. Empowerment

. Respect
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To foster an environment that empowers people, organizations and societies through education,
ideas, research and training.
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. To provide quality education and thereby bring social transformation

. To create leaders through innovation and entrepreneurship

. To cultivate the culture of research advancements

. To imbibe universal consciousness

. To stimulate growth through industrial and international partnerships
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1. To mark our revolutionary presence amongst the top 10% Universities in lndia.

2. To achieve 50k student & faculty diversity from 100 countries across courses, programs and

campuses - Nationally and lnternationally.

3. To establish a global network of '100 online active centres and MoU with 1000 Universities for the

purpose of Researching, Education & Skilling.

4. To average 3.0 impact factor in intellectual publications alongside file 50 yearly Patents

5. To yearly produce 500 Million INR through consultancy, testing and evaluation
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6. To offer online-courses and programs with minimum enrolment count of 10k students

7. To offer courses and programs to school drop-outs, employed and unemployed professionals

8. To spin-out at least Five Unicorns from campus

9. To be preferential partner with Bigs

Envisioned Future: Big Hairy Audacious Goals IBHAGI



10. To establish:

a. Centre for ROBOT Education, Training and Commissioning.
b. Centre for Animal Education & Training - Air, Water and Land
c. Centre for Differently abled - Education and Oppoftunities
d. Centre for Aquatic I Space - Food, Habitation and Materials
e. Centre for Pico and Femento Science - Design and lnstrumentation.
f. Centre for Extreme Habitation - Hot & Cold

S. Centre for Fiction & Futurizing - Youth Led
h. Centre for Spirituality and Extra - Terrestial Life ard Sc,ences
i. Centre for Wellness - Human, Specles & Robots.
j. Centre for Bio-organisms and Bio-culture - 4P's (food and medicine)
k. Centre for Transportation - Human and Exploration
l. Centre for Judiciary - Law and Justice
m. Centre for History, Culture & Enteftainment
n. Centre for Eafth and Space Security - lnvasion and Destruction
o. Centre for War, Disaster and Recovery - Human and Nature
p Centre for Civics, Relations and Politics - National and Transnational
q. Centre for Prognostic Thoughfs - Saints, Socla/ists and Sclentists...

Envisioned Futurer Big Hairy Audacious Goals [BHAG] liv,-l Marwadi
\S/u universitv



11 . To establish

a. 10 NGO ventures within the University campus with atleast 2 NGO funded by United Nations and
World Bank.

b. Centre for Civic Engagement, Research and Action.

12. Alma Mater.

a. To identify 100 MU Alma Mater employed with Top 100 influential organizations worldwide.
b. To create a distributed think{ank comprising of Alma Mater.
c. Globally host Alma Mater meets.
d. To synergize Alma Mater for education, research and network benefits.
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13. To network with leading libraries of the world and establish an intellectual data bank for scientific &
social pursuits.

14. To host at-least 50 high public impact programs, as First lnformation Reporting through Lead
Media Organizations such as TEDx, Forbes, Times and National & lnternational TV anchor programs.

'15. To produce lnventors, Civil Servants and Public Leaders.

Envisioned Future: Big Hairy Audacious Goals [BHAG]
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Marwadi University Vision Building

Date: 30th Nov, 2019

Venue: MC30l, Marwadi Univerisity, Rajkot
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Minutes of the Meeting

lf Meaing [hte ll30llln0lg Time ll 02:00 PM Location ll MC30l, MU

ll Meeting Called by ll Head, Department of Communicdion Skills, Marwadi Univcrsity

Attendees ll

A Meeting of the Faculty members of Communication for Marwadi University Vision Building
was held on 30n November, 2019. Dr Sunil Sagar, Head, Department of Communication Skills,
Marwadi University welcomed all the faculty members present in the meeting.

Dr Vipul Solanki informed the faculty members present that the University is in the process of
building "Vision", as the existing "Vision" was established at the inception and a decade ago.

The Institute is aiming to announce new Vision on ln January 2020 for the new decade. As
guided by Mr. Jeet Marwadi, Trustee - Marwadi University, the Institute shall wo* on the
framework developed by "Building Your Company's Vision" by Jim Collins.

The faculty member formed pairs for discussing, brainstorming & arriving to the conclusion of
core purpose of meeting.

A for the was taken as below;

Discussion on Core Values

Core Vrlues: A small set of timeless guiding principles; they have intrinsic value and
importance to those inside the organization. Values delines us what we stand for and we would
hold them even if they become a competitive disadvantage during situations.

The members discussed and arrived at below Core Values for which the lnstitute stands for:

Core Values

Diversity
Adaptive

Name DepartmentSr. No.

I Dr Suni Sagar Communication Skills
Dr Vipul Solanki Communication Skills
Dr Deepak Mashru Communication Skills3

Dr Mihir Dave Communication Skills
5 Mr Jigar Abhani Communication Skills
6 Dr J Vijylakshmi Communication Skills
7 Mr Bhautik Limbani Communication Skills
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Discussion on Core Puroose

Core Purpose: Organization's reason for being. An effective purpose reflects human resource's
zeal in performing duties towards company's goal.

The members discussed and arrived at below Core Purpose for which the Institute stands for;

o To create better sociay
r To prepare a youth for a better life
o To create change sgents
. To promote sustainable development
o To foster equity
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@ MarwadiUniversity
MU VISION BUILDING

Core values ond core purpose

20l9-ll-30 | 09:00 onu/ards I MA655

Minutes of Meeting

Meeting called by Dr. Lalji Baldaniya - Principal, Faculty of Pharmacy, Marwadi University

Attendees:
Sr Name of Faculty Designation
1 Dr. Lalji Baldaniya Prin cipa I

Dr. RP Burman Associate Professor
Dr. Ramesh Parmar Associate Professor
Dr. Ashish Kyada Sr. Assistant Professor
Dr, Mehul Rana Assistant Professor

6 Ms. Krish na Raval Assistant Professor
7 Ms. Sonal Kanani Assistant Professor
B. Ms. Hiral Topiya Assistant Professor
o Ms. Manju Nidamanuri Assistant Professor

A meeting of Faculty of Pharmacy, Marwadi University Vision Building was held on November 30,2079.

Dr. Lalji Baldaniya, Principal, Faculty of Pharmacy, welcomed all the faculty members present in the

meeting.

Dr. Lalji Baldaniya informed all the faculty members that, the University is in the process ofbuilding

"Vision", as the existing "Vision" was established at the inception and a decade ago. The Institute is aiming

to an[ounce a new Vision on January 07,2020 for the new decade. As guided by Mr. leet Marwadi, Trustee

- Marwadi University, the Institute shall work on the framework developed by "Building your company's

vision" by lim Collins.

The faculty members were assigned the task for discussion, brainstorming & arriying at the conclusion of
the core purpose of the meeting.

Agenda for the meeting was tdken up as below;

Discussion on "Core values":
Core Values: A small set of timeless guiding principles; they have intrinsic value and importance to those
inside the organization. Values define us what we stand for and we would hold them even if they become
a competitive disadvantage during situations.

The laculty mernbers discussecl and alrivt,d at below Colc Values lirr which thc Institute stands for;
Core Values:

( Student-centric
( Lifelong learner
( Adaptive
( Excellence

( Progressive
( Diversity
( Commitment
( Trustworthy

a
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Discussion on "Core Purpose":
Core Purpose: Organization's reason for being. An effective purpose reflects human resource's zeal in
performing duties towards the company's goal.

The members discussed and arrived at below Core Purpose for which the Institute stands for;
o Uplifting individuals by true Education, Skill and providing opportunities.
o Character, Values & Ethics, Conducive Environment (Holistic Approach).
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V.lue I Value 2 Vrlue J \'{lue 4 Value 5CORE VALUES
YES / NO YES / NO YES / NO YES / NO YES / NO

Ifyou werc to start a nel{ orSanization.
would you build it around this core value

re(ardre$ of the industry?
r-,/yC-S yLs No ws \ f=S

would you $,ant your organizltion to
continue to stqnd for this core value l0O

yea.s into thc future, no matter what
changes occur in the outside world?

1ee yEs YES '/ €s yes

Would vou want vour orSanizrtion to hold

this corc \'aluc. c|en il'at some point in
timc it becanrr' a competitive

./ir 0d\ant.rgc d!en il- in some instances

thc cnvironmcnt pcnalizcd the organization
for livin.e this core \alue?

YES y€s YES Yes

Do )ou bclicvc rhat those u,ho do not share

this core value-{hosc rvho breach it
consistentl)-simpl]-, do not belong in your

organizationl
\85 YES ,.Jb NO YES

Would you personally continue () hold lhrs
core value cvcn ifyou $cre not tewardcd

lbr holdins it') YE5 Yes \es \es YES
Would you ch.ug€ jobs before giving up

this corc value? Yes Y6s YLS YES jes
lfyou awoke tonromrw u'ith more than

enough moncy to retirc comlbnably for thc
rest oflour liie. would )ou continue to
appl! l}ris core \alue lo lour pnrdr.tctir e

activitics?

Yes Yes ND YCS \r_s
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V.llle I Value 2 Vrlue J Valuc.l
CORE VALUES

t'Es / No YES / NO YF.S / NO YES / NO YES / NO

yu \ 2r) Ya Y') Y"t
lfyou were to stan a ncle organization.

\\ould )ou build it around lhis core value
regardle.ts ol the industr) ?

Y 
e-3 7-

Would you want your oBanization to
continue to stand for this core ! alue l0O

years into the future. no matter what
changes occur in the outside lvorld?

Yeb
\le) Y4'

Yot wtN0 Ye) Ye w
sJo

\\'ould )ou want ).our organization to hold
this corc laluc. clen il at sr)me point in

tirnc it becamc a compctiti\,c
{rir advantage-a!cn if in some instances

the en!ironment penalizcd the organiTrtion
lbr livina this c()r. talue?

t)o you bclicve lhut those \lho do not share

this core value-those qho breach it
consiste ntl)'-simplt do not belong in your

organization?

\/eL pa Y-eL No Ya
\\'ould you personall,v continue to hold this
core value elen iftou were nol rewarded

tbr holding it.) ro uu Y Y- 13
Would you change jobs bclbr€ giving up

this core valur'.' fr0 Ard rtd Nd rud

YQb /q
lfyou awoke tonorrolv with more lhan

enouBh money to retire comfortabl) for the
rest ofyour life, would yo! cootinue to
apply this core value to your productive

acti!ities?

leb /a ya
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Value 5Vrlue I Vrlue 2 Valuc 3 l alue 4CORE VALUES
Yts / No YES / NO YES / NO YUS / NO YES / NO

/", \u \a "lu 'fu
lfyou were to start a neu ogsnization,

woutd you build it around this core value
/egardresr of the industry?

Ya

would you qant your organizltion 10

continue to stand for this corc value 100

years into the future. no matler what
changcs occur in the outside \r'orld?

tr la "let \e^

'ler ^fu la
Would you \vant your organir,ation to hold

this corc raluc. even il a( some point in
time it became a competitive

r/ij ad\ antagc- {!en il'in somc instances

the environment penalizcd the organization
for livine this core valuc]

W ya

/o \u \ct
Do you believe thal those who do not share

this core value'-those *ho breach it
consistently simply do not bclong in )-our

orEanizatt)nl

yet \u

{a Yex fw \(/ towould you personall! continue to hold thls

core valuc cven ifyou *cre not rewalded
for holding il?

Would you change jobs beforc giving up
this core value? rVo

t/o 'l'/o lo No
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Ifyou awoke tomorm$ \r'ith more than

enough money to rctire comfonably for the
rcst ofyour life. rvould ).,ou continue to
apply this core value to )our productive

activities?
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Value I Vrlue 2
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VNlue J Value 4 Value 5

YES / NO
CORE VALUES

, yi'S / No YES / NO YES i NO YES / NO
lf you were to $an 8 ne* organization,

would you build it around this core vdue
racardless of rhe indu$ry? 'h"> w \a> 'J+ -]<i

4., )q.) )t) 7') 1'
Woull lou }ant your orSirnization to

continue lo stand for this core \alue I00
yculs into lhc,uturc. no nlatter \\rhat

changcs occur in thc outside world.'
Would 1ou rvanl lour orguni2tation to hold

this core value. eren ifat some poinr in
time it beclme a competitive

drt advantage +r'en if in some instanccs

the cnvironrncnl penalized the organization
lbr li\inc thi\ corc ralue'?

5lo No o-/v
Y.) IrJo

V"s Y.) Va\
)-.. ') e) 4)

t']
Do you belicve that those nho do no! shlre

this oore valuc-thosc who bredch it
consistentl!-simpl] do not belong in your

orailniTiltion?
Would 1ou pelsonall; continue to hold lhir
cote value even il \ou were not rewarded

lbr holding it?
'1es Y+ ')e5 '19 Y.s

Would you changcjobs before givin-q ufi

this corc taluc.t No tI" \ev N13 t,
lfyou arvoke tonrorrorv \vith more than

enough mone,'- to retire comlbrtably for rhe

rest ofyour life. rvould t_ou continue to
appl) this core \aluc to )our produfl i\(
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Veluc I Vrlu. 2 v{lue 3
V

Valuc 4 Vrlue 5CORE VALUES
YES / NO YES / NO YES / NO YES / NO YES / NO

If you wcre to st3rt a new or8anization,
would you build it aDund this core value

regdrdle$ ol the industry?
yc5 les Yej

Would you want your organization to
continue to stand for this core v8lue 100

yca.s into the future, no matter what
changes occur in the outside \rorld?

/cs Yca lcs /es

les YU

Would;-,ou rvant 1'our organization to hold
this corc laluc. c\en il st some point in

timc it becamc a competitivc
dis advantage- -€ven il in some instances

thc environment p{nalizcd thc organiz.ation

for living this corc \alue?

NO No Ya

Yes Yes fes
Do you bclielc that thosc rvho do nol share

this core \'alue-thosc $'ho breach it
consistentl)-simpl) d{) not belong in )-our

orgdnization'l

t{d y6
would you pcrsonall)'continue to hold thrs

corc lalue cvcn il lou wcre not rewarded

ti). holding it?
'le5 fes la Ycs /es

Would you changcjobs bcfore giving up
this core !illue'l NO Ycs L,b /rs Ycs

Ifyou awokc tomorrorv $ith more than
enough monev to retire comlbnably for the

rest of -'-our life. \"ould you continue to
apply this core \alue lo \our prcducli\(

activilies'l

NO lcs lcs NO
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Vrlue I velue 2
\

V.luc 3 I
1

value 4 !alue 5

YES / NO YES / NO YES / NO YES / NO YES / NO
Ifyou were to start a new o€anization,

would you build il amund this corc value

reqard&ss of the industry? YCS
tles "/es 4Datur 1es

Would you wsnt your organizalion to
continue to stand for this core value 100

yea$ into tho future. no malter what
changes occur in the outside world?

\us les Te3 Yea "le-s

would you want )-our organization to hold
this corc valuc. even ifat some poin( in

time it becanrc a competili\e
y'lrad\anlagc {\cn il-in some insEn(cs

thc cnvironmcnt penalized the organi/ation
li)r living this corc valuc?

^1e5 ^1es "le5 l..'\o \es

Do you bclie\c that those who do not share

this core v:rluelthose who breach it
consistently simpll'do not belong in your

organization?

1e^ le6 \e6 1eg $o
would )ou personall)'continuc to hold this
core value e\cn iflou $ere not reqarded

li)r holding it?

\+eq
t- )es ^{es "1e1 les

Woutd you change jobs before giving up
this cll€ valu€?

^1€5 1es 'Jee -te6 ''{es
lfyou a\aoke tornorrow with more than

enough money to retirc comfoaabl) for the

rest ofyour life- $ould you continue to
apply this corc value to your Foducti!e

activities?
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Valuc 2 value 3 Vrlr€ { \ lnlue 5
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YES / NO YES / NO
CORE VALUES

Yl:s / No YES / NO YES / NO
Ifyou were to start I new organization.

would you build ir around this core value

regard,les.r of the industr!? Yt-r Ito Ie> Je,l

Jer Ju, )eo Jt" Jea
Would you wart your oBanization lo

continue to statrd for this corc value 100

years into the future, no matter what

changes occur in the outside world?

Yt-,, )eo )u Jeo

Would lou \\ant your o.ganiation to hold

this corc rulue. c\,en ifat somc poinl in
time it hecame a competiti\ e

dlr ud!antargc elcn if in somc instunces

the en\ ironmcnr ficnalized the organization

for li!iirg this core value'J

leD Jel r'.lo r.lo No
Do,ou belicvc that thosc who do not shere

this corc value-those wfio breach it
consistently-simply do not belong in your

organization?

Yer
\lbuld you personally continue lo hold this

core vslue even ifyou weae nol rewarded

for holding it?
Jt,, leo Yt" Jer

)r, \l
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Would you clrange iobs heforc giving up

this corc laluc'l
\J(ta r.1o No

J* r.l o

Iiyou awoke tonmrrolv $ith nx)re thdn

enough monc; to retire comtbnabl) lirr the

rest ofyour lite. \\'ould you continue to

apply this (L're \alue to lour pr,rductir r:

activities']
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Yalue { Value 5Value I Value 2 Vrlu. JCORE VALUES
Yl]S / NO YES / NO YES / NO YES / NO YDS / NO

les ,.1b3 "{es "1 Es 1E_s
Ifyou lvere to stan a new orgnnization,

would you build it around this corc value
rcgardress of the industry?

Would you want your oBanization to
continue to stand for this core value 100

years into the future, no matler what
changes occur in the outsidc world?

\es \e5 ve5 vEs ves
would you want your oBanization to hold

this core value, cven ifat some point in
time it became a competitive

dis advantag€- --€ven if in somc instances

the environment p€nalized the organization

for living this core value?

No NO yes

YE5 vo
Do you believc that rhose \rho do not share

this core valuo-thosc rvho brcach it
consistentl)- simpi) d(l not belong in your

organiTittion?

NO

\e5

\E5 NO

would you p€r'sonalll continue to hold this
core value eren if rou $cre not rc$ardcd

lirr holding it'.'
Yes yE5 \e9 \es ye3

Would you changejobs before giving up
this core !alue? No N0 No No No

YEs
Ifyou a\f,oke tornormw with morc thsn

enough money to retirc comfortably for the
rest of yqrt lifq rvould you continue to
apply this core value to your productive

activities?

\ES \e5 \es Yes
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Marwadi University Vision Building
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Venue: L-r'}rrc:irl

Depa rtment: Library Resource Centre

Sr.
No.

Name Designation Signature

I Kaushik Rao Librarian M-
2 Falguni Rao Dv. I -ibrarian W.
3 Jignesh Vishapara Asst. Librarian .tr;w
4 Nilesh Karmur Sr. Library Asst.

,ltu
5 Library Asst. 7U",

Montu Gadhia Executive

7 Vikas Trivedi 4(
8 Devika Mer Library Trainee

- 0^ Lzate- -
9 ut 5 ?^aJ1.^
l0 Tarun Solanki Library Trainee

t
4-
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uNt

RAJ

i\:

Prashil Vora

6 .Y
Executive

Urvi Pandya Library Trainee
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Minutes of the Meetins

ll Meeting Date ll05112/2019

ll Time ll 02:30 PM

llLocation ll Library-Cround Floor

ll Meeting Called by ll Librarian, Marwadi lJniversity

ll Attendees ll

Sr, No. Name Department
I Mr. Kaushik Rao Librarian

2 Ms. Falguni Rao Deputy Librarian
J Mr. Jignesh Vishpara Assistant Librarian
4 Mr. Nilesh Karmur Sr. [,ibrary Assistant

5 Mr. Prashil Vora Library Assistant

6 Mr. Vikas Trivedi Executive

7 Mr. Montu Cadhia Executive

8 Ms. Urvi Pandya Library Trainee

9 Mr. Tarun Solanki Library Trainee

A Meeting of Library - Leaming Resource Centre Departmeng of Marwadi University Vision
Building was held on 56 December,2019.

Agenda for the Meeting was taken up as below;

Discussion on Corc Values

Core Values: A small set of timeless guiding principles; they have intrinsic value and

importance to those inside the organization. Values defines us what we stand for and we would
hold them even ifthey become a competitive disadvantage during situations.

The members discussed and anived at below Core Values for which the Institute stands for;

Corc Valucs

Progressive

Diversity

Empowering

Progressive / Life Long
Leaming

Diversity
Empower & Encourage

Conducive
Fulfilling Trust of the
Stakeholders

Clommitment
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*
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Discussion on Core Puroose

Core Purpose: Organization's reason for being. An effective purpose rellects human resource's
zeal in performing duties towards company's goal.

The members discussed and arrived at below Core Purpose for which the Institute stands for;

o Sustainable Growth.
o Character, Values & Ethics, Conducive Environment (Holistic Approach)
o Uplifting individuals by true Education, Skill and providing opportunities.
o Preparing people to live a better life.
. F4ual opportunity provider to an individual

Conducive

Excellence in What we do
Fulfilling Trust of the
Stakeholders

Commitment

Encouragement

Service to Community

Being Innovative

Life Long Leaming
Respect for Individual

Transparency

Student Centric

Excellence in What we do

Service to Community

Respect for Individual

Student Centric
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